ICMIF Advanced Management Course 2024

Day 1: Welcome and

Day 2: Leading mutual

insurers with purpose
Tuesday 17 September 9:00-17:00

introductions
Monday 16 September 18:00-21:00

Day 3: Leading teamsin a

complex world
Wednesday 18 September 9:00-17:00

Day 4: Activating strategyin a

complex world
Thursday 19 September 9:00-17:00

Day 5: Translating learning

into value
Friday 20 September 9:00-15:00

09:00
Universal challenges: Leading with
Purpose In a Complex World

Break 09:45
10:05

Foundations of Leading with Purpose
(With an Energy-Saving Brain)

Break 11:00
11:20

A Framework for Thinking About Thinking
(part 1)

Lunch 12:30

13:30
A Framework for Thinking About Thinking
(part 2)

Break 14:35

14:50
A Framework for Thinking About Thinking
(part 3)

Break 15:40
18:00 15:55

Welcome and Three Behavioural Levers
Introducing the course of Purpose-driven Leadership

09:00
Universal Challenges when
Leading Collaboration in a Complex World

Break 10:15
10:35

Foundations for Leading Effective
Collaboration: Collective Intelligence

Break 11:15
11:35

Foundations for Leading Effective
Collaboration: Psychological Safety

Lunch 12:05

12:50
Challenge-based strategy
and Healthy Challenges

Break 14:10
14:25

The Pre-mortem and
the Innovation Matrix

Break 15:25
15:40

Peer-to-peer Consultancy #1:
Tackling Your Current Challenges

09:00
Universal Challenges:
Why Culture Eats Strategy for Breakfast

Break 09:50
10:05

Leading across Cultures:
Mapping Culture and Avoiding Traps

Break 11:15
11:35

Leading With Purpose
(part 1)

Lunch 12:30

13:15
Leading With Purpose
(part 2)

Break 14:05

14:20
Leading With Purpose
(part 3)

Break 15:15

15:30
Peer-to-peer Consultancy #2:
Leading with Purpose

09:00
Building a
Purpose-driven Learning System

Break 10:00

10:20
Using the Psychology of Habit to Activate
Your Personal Development Plan

Break 11:05
11:25

Working Together to
Collaborate for Eternal Renewal

Lunch 12:25

13:15
Peer-to-peer Consultancy #3:
Spreading Your Learning



	Slide 1: ICMIF Advanced Management Course 2024

